One Small Town — Implementation

GUIDELINE for UBUNTU Members — by Michael Tellinger

What to do - What NOT to do

| get many emails every week from very excited people who want to take action, and do
something about ONE SMALL TOWN. They want to rush off to the Mayor; set up a town
meeting; place ads in papers; go on the radio, to tell everyone about OST. They are hyped
up and ready to go. All of this is really encouraging and it will happen — BUT before it does,
there are several things that need to happen first.

It’s impossible to respond personally to hundreds of people every week, wanting to know
what to do, about implementing ONE SMALL TOWN. | can only get involved once there is a
clear indication from a Mayor who wants to go ahead with the plan. Once that happens,
things will start moving very quickly. | will get involved and initiate contact between the
Mayor and our Electricity partner.

IMPORTANT: | expect all UBUNTU members and promoters to always be well informed and
ready to answer questions from those they approach.

Before you call your Mayor, or set up a meeting or make contact with the
media, or the Mayor, or any council members, about the ONE SMALL TOWN
plan — DO THE FOLLOWING:

1. Read the UBUNTU Book — Get the E-book HERE Printed book HERE

2. Read the UBUNTU PLANET website well — Click HERE for website

3. Learn the full history of the movement and how we have evolved CLICK HERE

4. Read the PROPOSAL to the MAYOR and internalize it well. Get it on the home page
or HERE

5. Read the OST Manifesto — Get it HERE

6. Read the Bullet-Points of Implementation — CLICK HERE

7. Only make your move once you know all this material well.

8. If you are confident, well spoken, know a Mayor or someone that can introduce you,

make the appointment.
9. Adapt the letter so that it shows your contact details - Deliver the letter to the
Mayor.

Another starting point is:
1. Start a weekly meet-up group —in person not virtual. Download pamphlet HERE
2. Place flyers at coffee shops and library, etc.
3. Meet like-minded people who are tired of the system — who want to bring change to
your town.
4. Study the UBUNTU book, website, and ONE SMALL TOWN documents.
Get to know the material well.
6. Then deliver the letter to the Mayor as a group of residents who want to help the
Mayor and your town.
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7. If the mayor is interested — contact me and | will make the introduction to our
Electricity partner and guide you from there.

8. If the Mayor is NOT interested — choose the most appropriate person in your meet-
up group and RUN FOR MAYOR.

Please email me ONLY if you have a real interest from a Mayor. | will assist you in the way
forward.

We are the ones we have been waiting for — Creating our own utopian future of
abundance and prosperity - now.

In unity
Michael Tellinger



